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MINUTES OF MARAETAI BEACH SCHOOL BOARD MEETING
in staffroom

On TUESDAY 24 May 2022, 6.00pm

Present: Mark Keenan (MK) (Principal)
Maria Lamberto Calvo (MLC)
Simon MacKechnie (SM)
Vonja Young (VY)
Simone Beesley (SB)
Robyn Krawitz (RK) (Staff Rep)
Damian Powley (DP)

Apologies: Tristan Gilchrist (TG - Minutes Secretary), Damian Powley (DP)
Visitors: Steve Harper-Travers (via Zoom)

1 Open and Welcome Follow up

a) MLC opened and welcomed everyone to the meeting at 6.18pm.

b) MLC requested any conflict of interest declaration based on agenda.

c) MK opened the meeting with the school mihi.

2 and 3 Strategic discussions and decisions Follow up
Schoolwide PLD - SHT and Learner Capabilities - KD
Presentations
Maths link
Reading link
PLD / Curriculum notes
Taken the report as read.
School was given 200 hours of support for Maths PLD. Main purpose is to develop a positive
mindset that everybody can do Mathematics in a mixed ability problem solving approach to
learning. Change in thinking of how we have previously taught Mathematics at MBS. Children are
being encouraged to ask questions, explain thinking so others can understand, being able to use
different ways to represent their thinking, mistakes are part of learning opportunities. Teachers
are also learning as well as learners. It is about deep understanding and not speed of problem
solving. Checking solutions and context that the Mathematics is put into. Developing rich tasks is
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the big thing we have been working on - this allows for mixed ability Mathematics teaching. Group
roles are given where everyone is active and included because of their role.
Started this PLD at the beginning of term 1 with Whole Staff PLD as well as two modeling sessions
with Sue Pine in classes. After the modeling Sue has been in to co-teach with teachers and is
working along-side teachers. Sue has also been working with teams on planning and what the new
type of planning will look like. This is a two year teaching journey - so teachers are trying things at
different times. Every class is now using the mixed ability method of teaching. A lot of great
problem solving and number talks going on across the school.

In terms of the curriculum refresh. Between 2022 and 2023 this will take place. We have a few
inklings of what is happening in this: real world Mathematics, functional numeracy, cultural
teaching through Mathematics, using multi-approach strategies, develop stronger Mathematics
leadership across schools.

From the Asttle tests - biggest thing is the progress we have made as a school despite last year and
all the online teaching.

(VY) With the Boost and Stretch groups, is Sue working with these groups and teachers too? Not at
the moment but this is something that Steve is hoping to get Sue involved in.
(VY) Is the testing that we do (asttle), are we able to get that deep level assessment to ensure that
children are picking up concepts? Yes, using ARBs resources and shorter asttle tests. Very strategic
in how the groups are set up and the roles the learners are taking in the groups.
(VY) What other resourcing would the school need? Might need a few more resources so might go
over the budget by a couple of hundred over so there may please be an extension of the budget
needed which the BoT agreed would be really beneficial and not a problem.

Board looked at a progression on the use of modeling books, students books, planning docs from
teachers and the lanyards and cards teachers have made for the group roles.

4 Monitoring Reports Follow up
a) Principals Report

Taken as read - any questions or comments?
(SM) good to hear about the additional teacher relief funding.
(VY) Excellent fundraising response from the fun run. People have given incredibly generously.
Next PTA meeting is Monday 20 June (7pm) - (VY and SB to attend)
Two items which can’t be assured yet and will be carried over to the next meeting this term.

Motion: To accept Principals report as tabled
Raised (SB) , seconded (SM) , unanimous

VY / SB
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b) Board Chair’s Report

Taken as read.
(SM) Questions if we have heard from Zaelene. Not yet, MK will get in touch with her next week.

Motion: To accept Chairperson's report as tabled
Raised (MK) , seconded (SB) , unanimous

c) Finance

Thanks for all the hard work that went into the audit. Michael and SM have worked on the

tweeks. Great year to date underspends on budgets. Working capital is looking good. There is a

little work to do on CAPEX because of the school house being empty. There may be a few things

which are needed for the new build. So far we haven’t spent anything out of CAPEX. We have

not touched our relievers fund. Staffing a little over this term but that will be okay.

Motion: To accept Finance report as tabled
Raised (SB) , seconded (RK) , unanimous

d) Property

Had all the inspections at school and plan has been received. Discussed what was in the report.
The hall ($86000) will go to supplementary funding with the board contribution percentage but
not out of 5YA.
AMS to modernize the school - Rooms 7, 8, 9, 10 and 11, Room 18 to get a new canopy. Replace
clearlight over Rooms 9, 10 and 11.
Should be back-paid from the relocatables and the maintenance for those.

Two things to focus on the fundraising for the school are for a pool upgrade and a storage shed.
Kindy Ground Lease - first time we have heard that we should have this. SB is going to find out if
there is another agreement in place and what this is. Ground Lease does need to be put into
place.

Structural engineer report needed for the column outside the office which was backed into.

Voting: To accept 10YPP property plan
Raised (SM) , seconded (VY) , unanimous

MK

SB
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School House Discussion - What will be left once the house is gone - concrete steps, concrete piles
(approx 2x6 week trucks) and Zane Randall has a guy who organizes all this. This will cost about
$2500. Probably only have to take down half the fencing. Power cables overhead connection - we
would need to organise for that to be disconnected and removed. Zane is happy to disconnect the
water for us. He doesn’t have any recommendations for an asbestos report but would appreciate
the school doing this. Probably looking at about $5000 - $6000 to remove. The storage shed off
the side and Phil’s shed will stay.

Motion: to accept the plan for house removal to be presented to the MoE as presented by VY
Raised (RK) , seconded (SB) , unanimous

e) Policies and Legislation:

Reporting and Recording Accidents and Incidents - 4 stars

f)  Health & Safety

Nothing

g) Community Engagement

Nothing
SB to send out an update about the 10YPP, Board Elections SB

5 General Business Follow up
Other business:

Monitoring board time:

MLC 5  MK 8   DP   VY 2 SM 2 SB  5 RK 1

6 Administration Follow Up
a) Motion: to approve the minutes of the meeting held April 2022 as a true and accurate

record:  Raised  (SM), seconded (SB) , unanimous.

Action Points from previous minutes:

Action: MK - to send PTA dates to all (AGM, assemblies etc)
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Action: Gift for Lesley Crawshaw (VY and SB to organize)
Action: MK to get in touch with Zalene about the naming of the new build.

Action: TG to do the letter to the ministry for the 10YPP

Action: VY to get quotes for school house..

Action: SB to get in touch with Vector to get power disconnected

Action: MK to speak to Phil about the fencing by the school house.

Action: VY asbestos checking on school house (All Clear)

Action: MK to let the BoT know what the 4 injuries were.

Identify agenda items for next meeting  -

● Maori and Pacifica Plan

● Property Plan should be back and ready to go

● School house removal project

● Board skill sets for the upcoming election (Succession Planning)

Meeting closed at: 8.20pm

Next Meeting:  28 June 2022 at 6pm in the Staffroom.


