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MINUTES OF MARAETAI BEACH SCHOOL BOARD MEETING
in staffroom

On TUESDAY 8 November 2022, 6.00pm

Present: Mark Keenan (MK) (Principal)
Simon MacKechnie (SM)
Simone Beesley (SB)
Jesse Cleave (JC)
Jess Milne (JM)
Melita van het Bolscher (MvhB)
Tristan Gilchrist (TG - Minutes Secretary)

Apologies: Robyn Krawitz (RK)
Visitors: Angela Choi Mr and Mrs Choi

Shaeli Kirby
Steve Harper-Travers
Stephanie White

Larissa Wiseman

James Wiseman
Jethro Gedge Mrs Gedge
Cooper Buchanan Mrs Buchanan Visitors attended for presentations only

1 Open and Welcome Follow up

a) SB opened and welcomed everyone to the meeting at 6.02pm.

b) SB requested any conflict of interest declaration based on agenda.

c) SB opened the meeting with the BoT Karakia.

2 and 3 Strategic discussions and decisions

Travelwise Presentation - Travelwise representatives
Presentation
Discussion: What are you asking the board for?  How much money do you need to
ensure you have enough storage?  $5000 is what has been allowed however Urban
Effects service was amazing and we are now looking at ~$8500 incl shipping etc. as
the costs have gone up significantly in recent months.
Would this upgrade cover the current usage or projecting into the future?  It would
cover a little bit more for roll growth, however after the next 3 years or so there is

mailto:lwiseman@maraetaibeach.school.nz
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enough physical space to expand this to cover all requirements.
What benefit is there on spending money on the new racks? Encouraging children
to scooter / bike to school which is great for health and our parking issues.

JC: we could look at chasing funding for this
Are we happy with the existing location? Yes, it is the best place at this point.  Most
of the scooter / bike riders come through the main entrance to the school rather
than directly to the new hub.

Motion: To accept Travelwise proposal to purchase Urban Effects racks to the
budget of $9000.
Raised (SB) , seconded (JC) , unanimous

Action: SB to write a letter to the travelwise team to advise them of funding
approval

Coaching Presentations

Student Coaching programme - SHT
Presentation
The student coaching programme builds on the skills the teaching coaching
programme has achieved.
The students put themselves forward and are chosen for training.
Marissa Bowden has also become a coach trainer this year which has allowed for a
lot more students to be included.
The feedback from the students showed they were incredibly reflective and self
aware with this programme which is great to see.
Students believe the coaching programme will help with the transition through to
college as it has built our social skills and confidence in communicating in different
situations.
This year the programme has been taken up by our senior and intermediate
students.
We decided to involve students who put themselves forward as there is already an
interest there.  This has proven to be very successful with building student
confidence and means students are included who may not have been considered if
they were chosen to be involved instead.
We would like to connect with other Auckland schools who are involved with the
programme to further explore how they have found the programme and how they
have implemented it.
Is there a programme they can link into going through to college to continue the
growth?  Not at this stage.

SB
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Teacher Coaching programme - SW
Presentation
We are looking to have all staff trained through the two day course.  Active listening
is required so we are using notebooks now rather than recording online as
notifications etc. can be distracting.
Due to the journey we have taken, Mark has had teachers contact him from around
the world to discuss our coaching programme.  It has also become a great asset
within our local Kahui Ako alongside MK and Paul Bennetts expertise.
The feedback teachers are getting from their peers has been invaluable.  The
observation and feedback coaching prior to working with peers has been an
important part of this success.

AsTTle Presentation SHT
We try and match the student to the test where the teacher believes they are.  This
provides much more accurate information than giving the same test to all students
in the year group.
Some children do not test well, so this data is used as part of the bigger picture, not
the entire result.  Therefore, these results are not provided to parents as they don’t
have access to the other tools to unpack the information.  It does assist with seeing
where holes in a class's knowledge may be by looking at results as a whole.
Writing is not tested via AsTTle, but rather through a rubric from the national
curriculum.
Overall, we are very pleased with the results our students have achieved.  They have
made huge progress which is fantastic after the past two years.  Both teachers and
students have put in huge efforts which have paid off.
How do these results line us up for next year?  There is still time with Sue Pine, and
we still have some students we need to lift.  Sue will also look at a year overview for
us so that topics are covered twice a year to build their knowledge and review all
topics regularly.

4 Monitoring Reports

A. Principals report
Annual Plan
We don’t need to do anything up front, however we will need to look at our
Strategic Plan next year.  We are currently waiting on the expectations from the
Ministry to do this.
Our themes for next year are:
Mathematics (we don’t want to lose traction);
Student agency (kahui ako wide goal);
NZ Curriculum refresh (maths and english);
Property focus: 10ypp and pool complex;
Storage - we need to increase this and would like to consider purchasing a container.

https://docs.google.com/presentation/d/1EQTwucUPriVsr5BNsEugkKRS3cjkf-h2ybUu4wCdd2k/edit?usp=sharing
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Community Survey Feedback
There wasn’t a huge uptake in the survey, however this is inline with other schools.

Feedback in regards to the school ap was that it isn’t very user friendly, this is
representative of our knowledge as well but it is not feasible to change at this point.
Our cultural representation was seen as an issue, this is also something we need to
look at.  This would be great to expand, however we do need the support from the
parents.

NZCER Staff Survey
Teaching time - ensuring teachers have classroom time.  Having the balance
between class time and extracurricular time is important.
The survey is anonymous, however it was addressed at TOD to ensure teachers with
issues know that Mark is available to discuss any issues if they would like to.

Motion: To accept Principal report as tabled
Raised (SM) , seconded (JM) , unanimous

B. Presiding Member
We are getting in a skip to clean up the house site.  Keith Walker is coming back to
do some more work on site clearing.
Action: SB to look at purchasing a gift to thank Keith for his efforts.

Motion: To accept Principal report as tabled
Raised (SM) , seconded (JC) , unanimous

C. Finance
We have had a few large costs lately.  The playground has been repaired which
means it can now cope with heavy rain.  We have also needed to replace a server
and the hall screen, both of which have broken recently.
Nothing further to report.

D. Property
Swimming Pool
We need to upgrade the pool at a cost of approx $30-40k.  If we go ahead, we will
ask the PTA to have this as their focus for next year.
Motion: to support the pool upgrade
Raised (SM), seconded (MvhB)

Action: MK to discuss the pool upgrade funding with PTA

Pool Keys
To open the pool to the community, we will need to find someone to test the pool

SB

MK
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water twice a day through summer.  They also need to come if there is an
emergency.  The board is liable if there is an issue with the pool.  There have been a
number of behavioural and access issues in the past.

Vote to not issue keys this season 5:1
Action: MK to give a uniform voucher to the school survey winner
Action: SB to notify community we will not be opening the pool

Furniture will also be a big cost next year.  Approx $10k per classroom

Motion: To accept Property report as tabled
Raised (SB) , seconded (JC) , unanimous

E. Policies and Legislation:

F. Health & Safety
We are working through issues brought to light by the H&S walkaround.
Communications with AT are continuing.

Motion: To accept all reports as tabled
Raised (SB) , seconded (JC) , unanimous

MK
SB

5 General Business

Nothing to report

6 Other business

Monitoring board time:

JM  3.5 JC 4 MvhB 6  SM 1.5  MK 10  SB 6

Correspondence. Nothing received.

7 Administration

a) Motion: to approve the minutes of the meeting held Sept 2022 as a true
and accurate record: Raised (JC), seconded (MvhB) , unanimous.

Action Points from previous minutes:
Action: SB to get in touch with Vector to get power disconnected - complete
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Action: TG to give all Board Members Schooldocs administration login and password
- complete
Action: TG to set up BOT members for drive access.- complete
Action: MK to share H&S document - complete
Action: MvhB to send dates for H&S walkaround early T4.- complete
Action: MK to send dates to Board for Y8 graduation 15 December. Prizegiving 13
December - complete

Actions for next meeting:
Action: SB to write a letter to the travelwise team to advise them of funding
approval
Action: SB to look at purchasing a gift to thank Keith for his efforts.
Action: MK to discuss the pool upgrade funding with PTA
Action: MK to give a uniform voucher to the school survey winner
Action: SB to notify community we will not be opening the pool

Identify agenda items for next meeting -

● Annual Plan
● Budget
●

Meeting closed at: 8.48pm

Next Meeting: 13 December 2022 at 6pm in the Staffroom.


